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Department of Department of 
Veterans AffairsVeterans Affairs

Veterans Health Administration Veterans Health Administration 
(VHA)(VHA)

Veterans Benefits Administration Veterans Benefits Administration 
(VBA)(VBA)

National Cemetery Administration National Cemetery Administration 
(NCA)(NCA)



Veterans Health Veterans Health 
AdministrationAdministration

$35 billion annual budget$35 billion annual budget
Currently serving 5.4 million veteransCurrently serving 5.4 million veterans
FourFour--fold mission of clinical care, fold mission of clinical care, 
education, research, national education, research, national 
emergency contingency supportemergency contingency support
150+ medical centers, 875+ 150+ medical centers, 875+ 

communitycommunity--based outpatient clinicsbased outpatient clinics
Organized into 21 regional networks: Organized into 21 regional networks: 
VVeterans eterans IIntegrated ntegrated SService ervice NNetworks etworks 
(VISN)(VISN)



This is This is NOTNOT your fatheryour father’’s s 
(or mother(or mother’’s) VAs) VA……





VHA Veterans Integrated VHA Veterans Integrated 
Services Networks (Services Networks (VISNVISN’’ss))
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VISN 11VISN 11
1.4 million veterans in 1.4 million veterans in catchmentcatchment areaarea
(21,000+ returning veterans between Dec (21,000+ returning veterans between Dec 

2004 and Apr 20062004 and Apr 2006
Primary, specialty, MH, nursing home Primary, specialty, MH, nursing home 
carecare
Four major academic affiliationsFour major academic affiliations
FY 2005:FY 2005:

$1 Billion budget$1 Billion budget
225,000 veterans served225,000 veterans served
2.5 Million OP visits (19% CBOC)2.5 Million OP visits (19% CBOC)
230,000 BDOC230,000 BDOC



VISN 11 Mental Health ServicesVISN 11 Mental Health Services

Basic and specialty MH services Basic and specialty MH services 
at all medical centers; basic MH at all medical centers; basic MH 
services at services at CBOCCBOC’’ss

$65 million direct costs $65 million direct costs 



VISN 11 Mental Health ServicesVISN 11 Mental Health Services

Acute and longAcute and long--term inpatient careterm inpatient care
General outpatient MH servicesGeneral outpatient MH services
Posttraumatic Stress DisorderPosttraumatic Stress Disorder
Substance AbuseSubstance Abuse
Intensive case managementIntensive case management
Residential treatmentResidential treatment
Homeless servicesHomeless services
Supported employmentSupported employment
PostPost--deployment MH treatmentdeployment MH treatment
TeleTele--mental healthmental health



Mental Health ServicesMental Health Services

FY 2005:FY 2005:

VISN 11:VISN 11:
40,000+ MH patients40,000+ MH patients
420,000 Outpatient visits420,000 Outpatient visits
73,000 Bed Days of Care73,000 Bed Days of Care

IndianaIndiana::
10,000 MH patients10,000 MH patients
130,000 Outpatient visits130,000 Outpatient visits
14,000 Bed Days of Care14,000 Bed Days of Care



VISN 11 Mental Health Services:VISN 11 Mental Health Services:
Matrix ManagementMatrix Management

VISN Director

Med Ctr Dir MHSL Dir

Med Ctr
MH Chief
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VHA Mental Health VHA Mental Health 
Strategic Plan Strategic Plan 
ImplementationImplementation

Expansion of VISN 11 MH Expansion of VISN 11 MH 
ProgramsPrograms



VHA National Mental Health VHA National Mental Health 
Strategic Initiatives Strategic Initiatives 

20032003--20052005
Action Agenda from PresidentAction Agenda from President’’s New s New 
Freedom Commission on MHFreedom Commission on MH

CARESCARES--MH WorkgroupMH Workgroup

SecretarySecretary’’s Task Force on MHs Task Force on MH

MH Strategic PlanningMH Strategic Planning



The Goals of a Transformed SystemThe Goals of a Transformed System

Goal 1   Americans Understand that Mental Health Goal 1   Americans Understand that Mental Health 
Is Essential  to Overall HealthIs Essential  to Overall Health

Goal 2   Mental Health Care Is Consumer and Goal 2   Mental Health Care Is Consumer and 
Family DrivenFamily Driven

Goal 3   Disparities in Mental Health Services Are Goal 3   Disparities in Mental Health Services Are 
EliminatedEliminated

Goal 4   Early Mental Health Screening, Goal 4   Early Mental Health Screening, 
Assessment, and Referral to Services Are Assessment, and Referral to Services Are 
Common PracticeCommon Practice

Goal 5   Excellent Mental Health Care Is Delivered Goal 5   Excellent Mental Health Care Is Delivered 
and Research Is Acceleratedand Research Is Accelerated

Goal 6   Technology Is Used to Access Mental Goal 6   Technology Is Used to Access Mental 
H l h C dH l h C d I f iI f i

Commission on Mental HealthCommission on Mental Health
(Final Report: July, 2003)(Final Report: July, 2003)



Achieving the Promise:Achieving the Promise:
Transforming Mental Health Care in VATransforming Mental Health Care in VA

Action Agenda for VHA Implementation of New Action Agenda for VHA Implementation of New 
Freedom Commission RecommendationsFreedom Commission Recommendations

Frances M. Murphy, M.D., M.P.H.Frances M. Murphy, M.D., M.P.H.
Deputy Under Secretary for Health for Health Policy Deputy Under Secretary for Health for Health Policy 

Coordination Coordination 
December, 2003December, 2003



Department of Veterans Affairs

Availability of and Access to
Mental Health and Substance Abuse 

Services for Veterans: 
A Review and Recommendations

Report to the Secretary
March 11 2004



SecretarySecretary’’s MH Task Forces MH Task Force
RecommendationsRecommendations

Full continuum of MH care Full continuum of MH care 
Restore capacity for Substance Restore capacity for Substance 
Abuse treatmentAbuse treatment
Case management services for Case management services for 
homeless veterans with mental homeless veterans with mental 
illnessillness
Supportive services in Supportive services in 
collaboration with community collaboration with community 



CCapital apital AAsset sset RRealignment ealignment 
for for EEnhanced nhanced SServices ervices 

(CARES)(CARES)

VHAVHA’’ss systemsystem--wide strategic wide strategic 
planning process, based on planning process, based on 
demand modeling projections, demand modeling projections, 
to optimize the delivery of to optimize the delivery of 
veterans health care over the veterans health care over the 
next 10next 10--20 years20 years



ReRe--analysis of CARES Projections analysis of CARES Projections 
for VHA Mental Health Services:for VHA Mental Health Services:

Summary of Findings and Rationale Summary of Findings and Rationale 
for Modificationsfor Modifications

CARESCARES--Mental Health Mental Health 
WorkgroupWorkgroup

June 18, 2004June 18, 2004



g g pg g p
Chartered in December, 2003 Chartered in December, 2003 

Strategic Plan submitted to USH 7/15/04Strategic Plan submitted to USH 7/15/04

Charge to group:Charge to group:

Identify best practicesIdentify best practices
Consistent with NFCConsistent with NFC
ComprehensiveComprehensive
Address accessAddress access
Analyze gaps in current and projected Analyze gaps in current and projected 
unmet need/eliminate disparitiesunmet need/eliminate disparities
Seamless for veteransSeamless for veterans
Recovery oriented/family centeredRecovery oriented/family centered



VHA Mental Health VHA Mental Health 
Strategic PlanningStrategic Planning

SubcommitteesSubcommittees

SMISMI
Medical/Surgical Medical/Surgical 
CoCo--MorbidityMorbidity
PTSDPTSD
Substance AbuseSubstance Abuse
VA/VA/DoDDoD
TransitionTransition

General General 
PsychiatryPsychiatry
HomelessnessHomelessness
GeropsychiatryGeropsychiatry
WomenWomen’’s Mental s Mental 
HealthHealth



VHA Mental Health VHA Mental Health 
Strategic PlanStrategic Plan

Equal urgency (access, capacity, Equal urgency (access, capacity, 
elimination of disparities)elimination of disparities)
Primary care integrationPrimary care integration
Recovery/rehabilitation focusRecovery/rehabilitation focus
EvidenceEvidence--based carebased care
FiveFive--year phaseyear phase--in in 
Incremental $$Incremental $$



Evolution of VHA MH Strategic PlanEvolution of VHA MH Strategic Plan

CARES

MHSPNFC MHTF





Awards for Expansion of MH Awards for Expansion of MH 
ServicesServices

RFP process, with competitive RFP process, with competitive 
reviews at VISN and VACO levelsreviews at VISN and VACO levels

22--3 year funding, with VISN 3 year funding, with VISN 
commitment to continue commitment to continue 
programming after funding endsprogramming after funding ends

Funding in areas prioritized in MH Funding in areas prioritized in MH 
Strategic PlanStrategic Plan



VISN 11 Awards for Enhancement of MH Services: VISN 11 Awards for Enhancement of MH Services: 
20052005--20082008

MH Services in MH Services in CBOCCBOC’’ss: $1.3 M : $1.3 M 
($465,000)($465,000)

Work Restoration/Supported Work Restoration/Supported 
EmploymentEmployment: : $2.7 M ($700,000)$2.7 M ($700,000)

Homeless Programs Case ManagementHomeless Programs Case Management: : 
$1.3 M ($300,000)$1.3 M ($300,000)

OEF/OIF PostOEF/OIF Post--Deployment MH Deployment MH 
ServicesServices: : $2.1 M ($880,000)$2.1 M ($880,000)



VISN 11 Awards for Enhancement of MH Services: VISN 11 Awards for Enhancement of MH Services: 
20052005--20082008

PTSD servicesPTSD services: $2.3 M ($615,000): $2.3 M ($615,000)

Substance Abuse ServicesSubstance Abuse Services: : $3 M $3 M 
($900,000)($900,000)

Homeless Domiciliary Programs: Homeless Domiciliary Programs: 
(Detroit ($3 M) and Indianapolis(Detroit ($3 M) and Indianapolis
($2.8 M)($2.8 M)

TelementalTelemental HealthHealth: $500,000 : $500,000 
($260 000)($260,000)



VISN 11 Awards for Enhancement of MH Services: VISN 11 Awards for Enhancement of MH Services: 
20052005--20082008

Family PsychoFamily Psycho--Education (NIHCS):Education (NIHCS):
$250,000$250,000

Peer Support (NIHCS)Peer Support (NIHCS): : $250,000$250,000

Motivational Interviewing (Ann Motivational Interviewing (Ann 
Arbor)Arbor): : $200,000$200,000

Antipsychotic Drug AdherenceAntipsychotic Drug Adherence: : 
$300,000$300,000



Pending AwardsPending Awards

Mental HealthMental Health--Primary Care Primary Care 
IntegrationIntegration



VAVA--State CollaborationsState Collaborations

VAVA’’s MH Strategic Plan calls for s MH Strategic Plan calls for 
the development of active the development of active 
partnerships with State partnerships with State 
MH/Substance Abuse agencies.MH/Substance Abuse agencies.

Programmatic collaboration Programmatic collaboration 
(particularly for returning veterans)(particularly for returning veterans)
Coordination of care for shared Coordination of care for shared 
patientspatients
Other?Other?



Questions?Questions?

Suggestions?Suggestions?


